Horsham District Council Local Development Framework Background Documentation Executive Summary

A Mixed Use Leisure and Residential Scheme for Roffey, Horsham
1.  
 Introduction

1.1
This report, produced by PMP Consultancy Limited, provides a feasibility study for the Roffey Social and Sports Club site, in North East Horsham.  The site in question is made up of the Broadwood Recreation Ground, Roffey Social and Sports Club, Roffey Recreation Ground and Nos. 1-11 Bryce Close.  Currently, the site has the potential to be substantially improved, both in terms of sporting facilities and environmentally.
1.2  
The consultancy team comprised of the following companies: PMP – project management; Donaldsons – Town Planning advice; Reflex Consulting – design and costing, and; Sports Construction Consultancy – sports facility advice/costing.  The client group involved was made up of three organisations: Horsham District Council – land owners, Roffey Social and Sports Club – owners of club buildings, and; Saxon Weald Homes – owners of Nos. 1-11 Bryce Close

1.3
The principal aim of this study is to “provide the best possible use of constrained land which satisfies all users”.  The study sought to deliver “best value” for housing layout and pitch/facilities design, indicative build costs and operating costs and an efficient site.  Following the completion of this report, the site in question has been allocated within the Site Specific Allocations of Land document and key stakeholders are furthering the work undertaken, to produce a detailed scheme.  
2.
Methodology

2.1
The methodology applied to this study by PMP Consultancy Limited, consisted of the following:

1. Client meeting and consultations, comprising of a mixture of round table meetings and a review of Horsham District Council’s strategy documents and existing RSSC plan.

2. Site visits, to consider location, environment and any planning constraints.

3. Planning policy review and briefing note, providing a critical review of national, regional and local planning policy framework to establish the constraints and opportunities involved.

4. Preparation of initial drawings, to provide an indication, and discussion point regarding future site plans / layouts.

5. A review meeting, to discuss the site layouts produced.
6. Modification of plans, based upon the review carried out previously of site plans.

7. A funding strategy, to assess costs and risk options.

8. The development of a business plan for long term management.

9. The production of draft and final reports. 
3.
Key Findings

3.1
The report presented 2 options (Options A1 and C1) in terms of layout.  The schemes proposed included new housing and flats, a social and sports club, football pitch and all weather training area, landscaping and environmental improvements and parking / access arrangements.

3.2
The findings of this report can be summarised as:
· The recommended budget for the redevelopment is suggested to be just over £2m, with the opportunity for increasing the value of the site through a lower contingency budget and lower profession fess, which could be achieved by the chosen developer using in-house architects and surveyors etc.

· The phasing of the development will be key in the continuation of facilities throughout the development process.  It was found that option C1 would allow an immediate cash injection to the project through the development of housing early on in the project, allowing the current pavilion to remain operational until the development of the car park.
· Option A1 is a more complex option, as the existing pavilion would need to be removed before housing could be developed on site.  The housing and the associated revenue would then be delivered in two phases, the first being on the Greenfield land and the second phase where the pavilion is currently situated.

· To comply with the Planning Policy Guidance Note 17 Recreational Facilities Assessment the qualitative improvements must be proven to outweigh the loss of the quantity of facilities.

· Facility improvements would be likely to lead to increased participation levels in sport, particularly junior football.  Similarly, more opportunities would be available for the club to raise income from the commercial hire of synthetic training facilities.  The facility could also be used extensively during both the winter and evenings, which it has been suggested may lead to lower levels of vandalism and antisocial behaviour on site.

· A new facility would be able to accommodate a greater range of needs, principally the disabled, local educational institutions and families.

· PMP Consulting states that the any new facility would be required to meet the needs of the local community and the requirements of PPG17.  Also, the report states that a strong case exists, which outweighs the potential loss of any green space.

· The next steps are defined as:

1. gaining feedback from the local community;

2. the preparation of a planning brief;

3. the marketing of the residential site and selection of a developer;

4. preparation of a Football Foundation application for the synthetic turf areas/club house, and;

5. preparation of planning applications for the sport and informal leisure elements of the scheme.

4.
Influence over Submission documents / Policy Implications

4.1
Horsham District Council has taken into account the results of the PMP Consultancy report.  In addition the study and results were presented at a public exhibition and the responses have helped inform the Submission documents.  
4.2
Roffey Social and Sports Club is now an allocation in the Site Specific Allocations of Land document (Policy AL4).  The Strategic and Community Planning Department has also taken this project further and is due to meet with key stakeholders in the process, during November 2005, to further advance this proposal.

5.
Conclusions

5.1
The Roffey report produced by PMP Consultancy has provided Horsham District Council with a feasibility study for the Roffey scheme and has led to the inclusion of the site within the Site Specific Allocations of Land Document (Policy AL4).  Further work is now being undertaken to progress the scheme and to gain further support from the local community.
Further information on the study can be obtained from the Strategic & Community Planning Department on 01403 215398.  The full study is available to view on the Councils website:

www.horsham.gov.uk/strategic_planning

