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Horsham District Council Retail Health Check 2003
EXECUTIVE SUMMARY AND IMPLICATIONS OF STUDY
1.
Introduction

1.1
Throughout the Local Development Framework process, retail policy for the District has emphasised the need to protect and enhance the vitality and viability of existing centres. This has indeed long been recognised by the Council and has also been reflected by policies in the adopted 1997 Local Plan. 
1.2
Although the existing policies of the Local Plan have operated reasonably efficiently and effectively as planning tools, it was considered necessary to undertake further work to help understand the dynamics of the retail and leisure sector. This further work is anticipated to provide a robust evidence base for the Local Development Framework (LDF) and also to provide additional background information when making decisions on individual planning applications for development affecting town and village centres. 
1.3
In September 2002 the Council commissioned CB Hillier Parker to undertake a Retail Health Check for the District.  The Retail Health Check assessed seven of the District’s settlements including Horsham (and Broadbridge Heath), Billingshurst, Storrington, Steyning, Pulborough, Southwater and Henfield.  For each centre, the Retail Health Check; assessed vitality and viability, identified current and potential retail need, identified future retail demand and market pressures, indicated the District’s potential to accommodate retail need up to 2016, and assessed the strength of Horsham’s competitors. The study was completed and released in February 2003. 

1.4
The study concluded that Horsham is a healthy town centre in terms of retail vitality and viability and that the smaller centres also performed reasonably well.
2.
Aims and Methodology

2.1
The fundamental objective of the study was to assess the seven settlements in the District in terms of vitality and viability of existing retail provision; an identification of current and potential retail needs; an identification of future demand and market pressures and recommendations on the District’s potential to accommodate any further retail development. Additionally, it was also expected to assess the strength of Horsham’s competitors and provide recommendations on the future role of Horsham as a shopping destination. 
2.2  
The aim of the study was to support and inform work on formulating town centre policies in accordance with the advice given at national, regional and county level. 
3.
Key Findings
3.1
National retail trends at the time indicated a contraction in the number of shop units and slowdown in the growth of retail sales; a polarisation by retailers towards larger centres and a reduction in out-of-town development. Also noted was a growth in internet shopping and changes in retailers formats and operational strategies. 
3.2
The Health Check study concluded that Horsham is a vital and viable town centre which provides the shopping catchment with a good range of shopping facilities. Horsham had an above average provision of comparison goods retail units it did not have a department store or a particular strong quality multiple retailer representation. There were however a range of independent and specialist operators. It concluded that opportunities to attract further multiple retailers were constrained due to the generally small size of retail units but argued that the Blackhorse Way development would enhance retailer representation including the provision of a department store and space for several other operators.    

3.3
The report stated that convenience stores in Horsham town were performing well and would continue to do so. Horsham was also performing adequately as a comparison goods shopping destination but the effect of the competing larger centres were evident with Crawley and Worthing influencing shopping patterns at opposite ends of the District. 

3.4
The report stated that prime retail rents and yields were not as strong in Horsham as in the larger competing centres although retail rents had grown substantially in the last few years. Vacancy rate was significantly below the national average. 

3.5
The report highlights the environment as a particular strength in Horsham town centre with low crime rates, visual investment in the public realm, historic buildings dispersed throughout and adjacent to river walks and parks. 
3.6
The study found that smaller centres in the District formed an attractive network of historical centres. Vitality and viability indicators showed that the smaller centres were healthy local shopping centres and provided for everyday shopping requirements. There were low vacancy rates in all the smaller centres assessed. Highest vacancy rates were found in Billingshurst and Pulborough. All the main convenience stores in the smaller centres in the District were performing well or adequately.  
4.
Policy Interpretation

4.1
The results of the Health Check illustrated that Horsham Town Centre was a vital and viable town centre and provided an attractive environment for shoppers and local residents alike. The smaller centres performed adequately.

4.2
The recommendations contained within the report have assisted in developing the appropriate retail Core Policy (CP11) to ensure the future well-being of Horsham town centre and the smaller town and village centres in the District by restricting retail development, with some exceptions, outside the defined centre.
4.3 
In addition to this, the Core Policy and the study provides a basis for further detail and interpretation, such as the general development control policies (currently under preparation), which will also draw on the Retail Health Check.

4.4
The positive conclusions of the study are encouraging and its recommendations have been appropriately interpreted in the retail policies of the Core Strategy. They have also been an important source of information for the continuing work on the more detailed development control policies. 

5.
Conclusion
5.1
The Retail Health Check study has helped to inform the Core Strategy and provide a basis to ensure that the vitality and viability of Horsham and the larger town and village centres throughout the District are protected and enhanced, whilst at the same time enabling change to occur when necessary thereby meeting the future needs of the retail sector and that of people living and working in the District. 

Further information on the study, including a copy of the full study on CD-Rom, can be obtained from the Strategic & Community Planning Department on 01403 215398.  

