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EXECUTIVE SUMMARY AND IMPLICATIONS OF STUDY
1.
Introduction

1.1
Many responses were received through both the Issues and Options and Preferred Options consultation processes on the topic of parking and Park & Ride in Horsham.  Initially there was a good level of support for the principle of park and ride.  Respondents felt it increased the use of public transport, could meet the needs of long stay visitors and relieved congestion from the town and main entrance routes.  There has also however been increasing concern and objection raised to any sites included within the proposals for this use.  Along with site specific objections many stated that the existing Hop Oast site was under-used and that there was plenty of parking in the town; a number of respondents also felt that there was no need for further parking in the town in the future.
1.2
Following the Local Development Framework (LDF) Preferred Options consultation in February / March 2005 work was commissioned to review the current parking strategy within Horsham town centre and how any future need, if identified, may be met, including the role of park & ride.  The Council felt it needed to understand the various choices available in terms of meeting current and future parking requirements before making decisions that might either remove opportunities or commit the Council to future strategies and expenditure.  

1.3
The principal objective of the study was to independently analyse parking supply and demand within Horsham town now and in the future; and, to establish methods of dealing with any issues that may arise.  In particular the study was to consider whether Horsham District Council should be planning now for future provision of parking or conclude that there is no short / medium term problem and therefore no need to pre-empt the situation.  The work also had to recognise that the role of the town may change over time.  

2.
Key Findings
2.1
The key findings of the study are as follows:
· There are currently spare parking spaces in the town centre during normal weekdays and weekends but there are also some car parks regularly operating at capacity (e.g. Denne Road, Piries Place, Hurst Road, Park House).

· There are many private parking spaces offered by employees in the town.

· Traffic forecasts show a 15 – 20% growth in traffic in the next 15 years on the main routes into the town centre at morning peak.
· There appears to be an increase in the usage of parking spaces; however, even with an indicative 20% growth in town centre parking demand there would still be spaces available.  There would however be a number of car parks operating at capacity and the growth in traffic would increase congestion and pollution in the town centre.  It would therefore be prudent to consider how any future increase in demands may be managed.

· There is concern that the viability of the town centre as a place to work and shop has been affected by parking prices and a perceived shortage of spaces.

· Buses do not currently offer an attractive alternative to those with access to a car.

· The existing Park & Ride service has attracted some usage but it is usually not more than 40% full.
· The prices for short stay parking (up to 3 hours) compares well with the nearby centres; it is cheaper than Crawley and Guildford and half the price of Worthing and Chichester.

· Occasional full-day parking is comparatively more expensive than most centres but season ticket prices compare well, although there are large variations in prices amongst the competing centres.

· The Controlled Parking Zones which cover the town centre have been successful in controlling commuter parking and freeing up spaces for residents.

2.2
Four broad policy options were recommended:
1. Manage the demand for parking;

2. Reduce the demand for parking;

3. Increase town centre parking supply; and,

4. Provide new Park and Ride sites outside the town centre.

2.3
It was recommended that the first two options should be investigated further and it was suggested that the Council should consider for example:
· Increasing short-stay and season ticket charges but reduce the charge for over 8 hours.

· Cap the number of season tickets to present levels

· Improve the information made available on parking prices

· Investigate cost of adding Hurst Road, Park House, BT Exchange and North Parade car parks to the electronic Variable Message Signs (VMS)

· Encourage the main businesses to introduce Travel Plans and monitor the effectiveness

· Work with bus operators to improve services

· Add a dedicated service for commuters at peak hours and reduce price after 9.30am
· Investigate improvements to walk and cycle access to the town centre.

2.4
It is also recommended that the policies relating to the increase in town centre parking supply and the provision of new Park & Ride sites should be retained for future consideration if the demand for parking significantly increases.  It was felt that it would be worth considering the decking of Hurst Road car park and the implementation of a further Park & Ride site as part of the development west of Horsham.
3.
Influence over content of submission documents – Core Strategy.

3.1
The results of the study have been fed into the work on the ‘Submission’ Core Strategy and Site Specific Allocations of Land documents.  The District Council is not the Highways and Transport Authority and therefore not all the recommendations in the study are within our control.  We will however continue to work with West Sussex County Council, particularly through the implementation of the Horsham Area Transport Plan, which identified many of the same issues as those highlighted in this work.  

3.2
The spatial objective for transport within the Core Strategy reflects the need to secure sustainable development that reduces reliance on the private car.  In terms of Horsham town centre this is backed by the results of the study that recommend reducing the demand for parking by, for example, improving bus services and encouraging the implementation of Travel Plans therefore providing an alternative to the use of the car.  We will also consider further the recommendations made by the study particularly in terms of parking demand management in the short term, as reflected in the Core Strategy.
3.3
The recommendations of the study have also reinforced the content of the Core Strategy policy (CP20 – Managing Travel Demand and Widening Choice of Transport) which states that management policies or development proposals that favour methods of transport other than the private car will be encouraged and supported.  

3.4
As discussed in the supporting text to Core Policy CP20 and the originating core objective, we will continue to implement a parking regime in Horsham town centre that manages parking demand, supplemented by positive measures to reduce the demand for parking.  We will also maintain opportunities for future consideration, including implementing further park and ride sites around the town, if the parking demand significantly increases.  As a result we have not sought alternative uses on the land identified for park & ride sites so that they are available should the situation change.  Within the plan period to 2018 we will pursue the implementation of a park and ride site as part of the west of Horsham development.  The introduction of park & ride schemes enhances the choice available to residents and visitors to Horsham town and reduces the reliance on the car.  It also responds to the needs of employees by providing an affordable alternative to parking in the town centre releasing spaces for use by shoppers and therefore ensuring the viability of the centre.  

4
Influence over content of submission documents – Site Specific Allocations of Land.

4.1
Following the results of the study we will no longer pursue the allocation of land for a Park & Ride site at Hilliers on the A281 into Horsham.  This proposal is not felt to be a priority if the capacity of existing town centre car parks are taken into account together with and the availability of sites on other entrances to the town that are likely to get greater patronage than the Hilliers site.  However, we will keep the situation under review and will reconsider the potential of this area for a park & ride site should there be a significant increase in traffic and congestion on this access into town or on the demand for parking within the centre.  
5
Conclusion

5.1
The Park & Ride study has directly influenced the content of the submission draft documents and responds to a range of the issues that were raised during the consultations.  The Submission documents have sought to locate development in the most sustainable locations and maximise sustainable travel choices.  There has also been a reduction in the priority given to park & ride at Hilliers but proposals will continue to be worked on for land west of Horsham.  We will also continue to monitor the level of parking available within the town centre.
Further information on the study can be obtained from the Strategic & Community Planning Department on 01403 215398.  The full study is available to view on the Councils website:

www.horsham.gov.uk/strategic_planning
